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Blackpool BIDS Annual Report 2023/24

This report provides an overview of Blackpool BID’s activities and progress over the past year.

As we enter the fourth year of our five-year term, we continue to work closely with local businesses,
community members and stakeholders to ensure that Blackpool remains an exciting and welcoming
destination for both residents and visitors alike.

With the introduction of a two-BID model in 2021, the Town Centre BID and the Tourism BID (TBID)
have focused on addressing the unique challenges of retail and tourism in Blackpool. Our teams have
worked hard to strengthen governance, increase levy collection and support key projects that benefit
businesses across the town.

Inside this report, you will find updates on our financial performance, key achievements and plans for
the year ahead. We are committed to ensuring that Blackpool’s businesses continue to thrive and that
we seize every opportunity to support economic growth and development in the town.

We hope this report provides you with valuable insights into the work of Blackpool BIDs and the
brilliant opportunities on the horizon.
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A Strategic Approach for
Blackpool

John Westhead leads the Strategic Board of Blackpool BIDs Limited, helping
to guide the BID’s efforts to support local businesses.

With a focus on working together with the community and making steady
progress, John plays an important role in ensuring the BID continues to

benefit businesses across the town.

2023/24 marked the third year of Blackpool BIDs
Limited’s five-year term.

With support from our Board Directors and members
of the Town Centre and Tourism Management Group,
Blackpool BIDs Limited has made significant progress.

As part of the wider Business Improvement District
development strategy for Blackpool, a two-BID model
was introduced in 2021. This model saw the Town
Centre BID joined by a Tourism BID (TBID), specifically
focusing on the leisure sector to better support tourism-
reliant businesses.

Under the leadership of Andrea Challis, the Finance
and Governance Group has strengthened governance
and financial management across both BIDs. This has
resulted in strong levy collection rates and a reduced
debt position, allowing further investment in BID
business plans for levy payers.

We welcomed Joanne Duff as Chair of the Town Centre
BID, whose retail expertise will help protect Blackpool’s
high street. Kate Shane continues to lead the Tourism
BID, extending the tourism season and supporting

key events.

“With support from our Board
Directors and members of the Town
Centre and Tourism Management
Group, Blackpool BIDs Limited has
made significant progress.”

As major developments take shape, such as the
Department of Work and Pensions building welcoming
over 2,500 civil servants, and nine major projects hitting
milestones in 2024, Blackpool BIDs remains committed
to driving economic growth and representing the town’s
businesses effectively.

Exciting times lie ahead, and the BID will continue
working hard to seize new opportunities for the
Blackpool business community.

John Westhead
Chair

Blackpool BIDs Limited
Strategic Board
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Blackpool BIDs Limited Strategic Board Members

John Westhead James Cox Eddie Nelder Peter Taylor
Chair Pleasure Beach Resort Choice Hotels Blackpool Entertainment
Blackpool Promotions Company Ltd
Linda Dean Kate Shane
Graham Cowley Blackpool & The Fylde College Blackpool Council IN ATTENDANCE
Vice Chair Leisure Portfolio
Business in the Community Jo Duff Sue Grindrod
Marks & Spencer Philip Welsh Blackpool BIDs
Andrea Challis VisitBlackpool
Partington’s Holiday Centres Martin Long Mark Towers
Napthens Solicitors Robert Wynne Company Secretary
Jane Cole West Coast
Blackpool Transport
Tourism BID Management Group
Kate Shane Daniel Atkinson Liz Moss James Cox
(o E:11¢ Blackpool Transport Showtown Blackpool Pleasure Beach
Blackpool Council
Leisure Portfolio Jeff MacNamara Luca Vettese Sue Grindrod
Coral Island Notarianni Blackpool BIDs

Eddie Nelder
Vice Chair
Choice Hotels

Cheryl Tchobanian
Beach House

Keith Robson Martin Heywood

Haven VIVA Blackpool
Kyle Murray Philip Welsh
Merlin Entertainments VisitBlackpool

Robert Kearton
Blackpool BIDs administrator

Jo Duff
Chair
Marks & Spencer

Jake Whittington
Vice Chair
Little Blackpool Company

Adam Knight
The Grand Theatre

Catherine Mugonyi
Aunty Social

Town Centre BID Management Group

Emma Threfall Nick Gerrard

Houndshill Shopping Centre Blackpool Council

Fabio Vidotti Robert Wynne

The Backlot Blackpool West Coast

Fiona Wright Shaun Gorringe

Sainsbury’s Chair Pubwatch,
The Grand Theatre

James Gradwell
Chair Shopwatch, Andy Dykes
Houndshill Shopping Centre Blackpool Church

Sue Grindrod
Blackpool BIDs

Ryan Skyrme
Blackpool Town Centre BID

Robert Kearton
Blackpool BIDs administrator

Andrea Challis
Chair
Partington’s Holiday Centres

Finance & Governance Group

John Westhead
Blackpool Promotions

Sue Grindrod
Blackpool BIDs Limited

Graham Cowley
Business in the Community

Mark Towers
Company Secretary
Blackpool Council
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MD Introduction

In the following section, Managing Director Sue Grindrod shares
insights into the past year’s efforts and looks ahead to future

opportunities for Blackpool’s businesses.

This year, Blackpool BID has concentrated on
strengthening relationships with Blackpool Council to
form partnerships that benefit BID levy payers.
Working alongside the Growth and Prosperity team,
we have focused on improvements in the town centre,
including a new wayfinding system, better lighting, and
greener public spaces to support the high street and
increase footfall.

The Tourism BID (TBID) has also facilitated collaboration
with the Council to invest in North Shore, bringing
together business leaders and the Council to enhance
Jubilee Gardens and develop heritage trails. Plans are in
place to revitalise play areas, install additional lighting,
and explore development opportunities in the area. A
similar initiative is planned for South Shore in 2024.

Blackpool BID continues to work closely with Enveco,
the Council’s environmental team, to maintain high
standards of cleanliness, waste removal, and public
space upkeep. This partnership has proven effective
throughout the year.

“Blackpool BID continues to work
closely with Enveco, the Council’s
environmental team, to maintain
high standards of cleanliness, waste
removal, and public space upkeep.”

BID is also helping to steer the High Street Accelerator
Fund, which supports investment in specific areas of
the town centre. This ensures levy payers benefit

from investment. We have also boosted our social
media presence, improving communication about

the work we do and raising the profiles of the
businesses we represent. Looking ahead, we plan

to build on this further.

Through TBID, we are continuing efforts to extend the
tourist season and increase footfall during quieter
periods, while ensuring that visitors have a positive
experience of the resort. As we look forward, we are
preparing for the arrival of over 2,500 civil servants

in the town centre in early 2025, which will bring new
opportunities for the town centre’s economy.

Sue Grindrod
Managing Director
Blackpool BIDs Limited
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The Town Centre BID continues to ensure
that funds are used effectively to support
local businesses and maintain a welcoming
town centre.

Over the past year, investments have
been made in key areas such as security,
the environment and marketing, helping
to improve the overall experience for
businesses, residents, and visitors.

Through careful financial management,

collaborating with the local authority on
projects like wayfinding improvements

and public lighting. Shopwatch and
Pubwatch continue to provide invaluable
communication and support for members of
the scheme

The management group remains committed
to using levy income and additional funding
to deliver valuable support and improvements
that benefit everyone who relies on
Blackpool’s town centre.

05

Town Centre BID
Chair Report

As Chair of Blackpool Town Centre BID, I’ve greatly valued the opportunity to
support the BID team in working on behalf of our levy payers.

Having led Marks & Spencer’s in Blackpool since 2019,
| have a strong understanding of the high street’s
changing landscape and its impact on retail. | also
recognise the crucial role that BID Wardens and the
environmental team play in maintaining the town
centre’s trading environment.

Upon stepping into this role, | passed on my
responsibilities as Chair of Shopwatch, which | held for
two years. Blackpool BID continues to oversee both
Shopwatch and Pubwatch, helping businesses tackle

the BID has made a meaningful impact,
enhancing town centre facilities and

anti-social behaviour and build vital communication
networks. Moving forward, we aim to encourage more
businesses to get involved in these schemes, further
strengthening our business community.

During 2023/24, Blackpool BID made significant
investments, including enhancing Christmas lighting,
improving town centre planting, and increasing
communication with both the public and levy payers.
Additionally, BID has collaborated with Blackpool
Council and the Shared Prosperity Fund to advise on
future town centre investments, with upcoming projects
such as wayfinding solutions and improved lighting set
to be implemented in the next 18 months.

Expenditure

| want to extend my thanks to the Town Centre BID

management group members for their ongoing support

and efforts in achieving our business plan objectives.

On behalf of the board, I'd like to express sincere

gratitude to the BID team for their dedication in ensuring

the safety, security and presentation of Blackpool’s Joanne Duff
town centre. Chair

Total expenditure £331,199

“Blackpool BID made significant investments, including
enhancing Christmas lighting, improving town centre
planting, and increasing communication with both the
public and levy payers.”

Funded by

Members funds £97,428
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The Tourism BID (TBID) has continued to
make strategic investments to promote
Blackpool as a premier destination, with
a focus on key events and marketing
campaigns that drive visitor growth.

Throughout the year, the TBID has carefully
allocated funds to ensure maximum impact,
supporting everything from seasonal events
like ‘Christmas by the Sea’ to innovative
marketing efforts such as the ‘Only in
Blackpool’ campaign.

Expenditure

Total expenditure

Funded by

The financial summary reflects a strong
commitment to using levy income efficiently,
with additional funds carried forward to
support future projects and initiatives. These
investments will help maintain Blackpool’s
standing as a top seaside destination,
ensuring that both businesses and visitors
benefit from the work of the TBID.

£272,168

Total carry forward £92,782

07

Tourism BID:
Driving Blackpool’s
Visitor Economy

The Tourism BID (TBID) continues to be a driving force behind Blackpool’s

reputation as the UK’s leading seaside resort.

Over the past year, TBID has successfully implemented
targeted campaigns and supported key events that have
bolstered visitor numbers and enhanced the town’s
standing as a must-visit destination.

Through close collaboration with local businesses and
stakeholders, TBID has invested in marketing, events
and digital strategies that have significantly increased
awareness and encouraged more visitors to experience
the unique offerings of Blackpool.

Looking ahead, the TBID Management Group remains
committed to ensuring Blackpool continues to be a go-
to location for new and returning visitors alike.

By investing members’ funds into impactful initiatives,
we aim to sustain the town’s vibrant tourism economy
year-round.

Blackpool’s Tourism BID is spearheaded by a dedicated
team of business leaders across key sectors, all
working to provide new reasons to visit and keep
Blackpool firmly in the spotlight. The year 2023/24 has
been another success for TBID, cementing Blackpool’s
position as a top destination in the UK.

Key Achievements in 2023/24:

m Destination Marketing Campaign (‘Only in
Blackpool’): Investment in this campaign saw an
impressive 160% growth in visitor intention for
overnight stays, generating £5.7m in value. It also
improved perceptions of Blackpool, particularly
among those who previously wouldn’t have
considered visiting.

Digital Marketing: The Easter campaign in March
2024, run by VisitBlackpool and funded by TBID,
exceeded expectations, driving a 135% increase
in link clicks and a 375% surge in traffic to
VisitBlackpool’s Easter pages.

Coronation Celebration: Blackpool played a starring
role in the nationwide celebrations for King Charles
II’'s Coronation, with over 10 million BBC viewers
tuning in to watch the celebrations.

Christmas by the Sea: Now a North West family
favourite, the extended Christmas by the Sea event
saw an 18% rise in visitor numbers.

= New Events: TBID invested in new event concepts,
including the month-long Capital of Dance event,
scheduled for June and July 2024.

Levy Payer Support: Advanced social media training
was delivered in 2024 following the success of
introductory sessions the year before, supporting
local businesses to stay competitive.

Looking forward, TBID’s focus will remain on promoting
Blackpool as a top destination, while providing practical
support for local businesses and ensuring the resort
continues to thrive throughout the year

Kate Shane
Chair

“The year 2023/24 has been another
success for TBID, cementing Blackpool’'s
position as a top destination in the UK.”
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operator employees — 1924 hours of CCTV Blackpool & Fylde Pubwatch Members —

2 023/24 H i g h I i g hts monitoring for Shopwatch & Pubwatch Members 68 utilising the Town Centre Radio Link
Environment & Safet - o
y Shopwatch Members - utilising the joined the Lancashire Partnership Against Crime

Town Centre Radio Link (LANPAC) Scheme

12 7

Shopwatch exclusion orders issued to Pubwatch exclusion orders issued to problematic
persistent offenders. offenders within the night-time economy.

BID meets regularly with Police and central enforcement teams to make sure we share
intelligence and work strategically to deal with safety and security matters. \

Blackpool BID’s commitment to ensuring a clean, safe, and welcoming town centre is

SHOPWATCH

1 | I
reflected in the efforts of the Environment & Safety teams. e O PR 4 T uu C| l

Over the past year, BID Wardens and CCTV operators have played a key role in
improving the overall security of the town, assisting businesses with crime prevention,
and addressing anti-social behaviour.

Environment

Meanwhile, the Environment team has been actively maintaining public spaces,
ensuring that areas such as St John’s Square are kept clean and inviting for visitors and
businesses alike.

1664 hours
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Greening St John’s Square
and Topping Street with over
200 plants — maintained by
our environment team

=== 22 picnic benches
m=s  Maintained in
St John’s Square

'\Ké Vacant levy doorways
" and windows cleaned

"%"" Upg_raded cleaning
sli8 equipment. Introduced
! pressure washing cleansing
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2023/24 Highlights
Marketing & Animation

King Charles’ Coronation Lightpool Festival

To mark King Charles’ Coronation, Blackpool hosted
a range of community events aimed at attracting
visitors and creating a lively atmosphere on
promenade and comedy carpet. The celebrations
included live performances, themed decorations,

and activities suitable for all ages. These events

not only commemorated this historic moment but
also encouraged increased footfall, supporting local
businesses. The BBC coverage meant that Blackpool
was at the centre of national celebrations.

The Lightpool Festival once again transformed
Blackpool with stunning light displays and creative
installations. The town centre came alive with light
shows and interactive exhibits, attracting thousands
of visitors and offering a unique evening experience.
This event remains a key part of Blackpool’s annual
calendar, boosting visitor numbers and showcasing
Blackpool’s cultural offer.

Image: Gary Mitchell

Easter Campaign

The Tourism BID played an integral role in supporting
the Easter Campaign, which aimed to boost
awareness and visitor numbers during the Easter
school holidays.

With a budget of £5,000, the campaign, in
collaboration with VisitBlackpool, focused on
promoting attractions, accommodations, and general
resort-wide offerings. The content was targeted at
both day-trippers within a 1.5-hour drive and those
staying overnight, utilising pre- existing video and
photo assets.

The results exceeded expectations, with the campaign
generating 135% more link clicks than predicted. This
was achieved through cost-efficient advertising, with

a low cost-per-click (CPC) of 12p, driving significant
traffic to the Easter pages - an increase of 375%
compared to the previous year. Video content proved
to be the most successful, particularly resort-wide

and Easter-themed videos, which drove higher click-
through rates (CTR) and reduced CPM.

The overall success highlighted the importance of
focusing on video content and animated graphics
moving forward. The campaign also achieved a
balanced split between overnight visitors and day-
trippers, with the top demographics engaging being
aged 55-64, followed by 45-54 and 65+.

Through this campaign, The Tourism BID helped
ensure the Easter period was a success, driving
significant engagement and footfall to the resort.

Capital of Dance — Seed Fund

The Capital of Dance initiative, supported by seed
funding from TBID and backing from the government
Shared Prosperity Fund, took place in July 2024

and was a major event that celebrated Blackpool’s
dance culture.

The TBID’s involvement was crucial in promoting
Blackpool as a hub for dance events, engaging local
communities, and contributing to the town’s tourism
and regeneration.

With an initial investment of £10,000 in 23/24,
Blackpool TBIDs helped kickstart the event, unlocking
further funding opportunities and supporting
partnerships that have raised Blackpool’s profile. This
financial support was vital in ensuring the event could
happen. The £10,000 provided by TBID enabled the
creation of a strategy and business plan that identified
additional funding streams.

This initial investment has laid the foundation for
securing future support, allowing the event to grow in
the coming years.
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Destination Marketing

At the 2023 season launch held on March 31,
Blackpool introduced the continuation of the

“Only in Blackpool” destination marketing campaign,
developed in partnership with Visit Blackpool and
Merlin Entertainments supported by other local
resort partners.

This campaign, which made its debut last year, aims to
highlight the unique attractions and experiences that
can only be found in Blackpool.

The campaign features resort ambassador Nigel C
Gull, who takes viewers on a tour of the town’s major
attractions, showcasing what makes Blackpool a
special destination for visitors.

By promoting new attractions like the Gruffalo &
Friends Clubhouse and the much-anticipated return
of Valhalla at Pleasure Beach, the campaign aligns
perfectly with the town’s efforts to draw in families
and thrill-seekers alike. It also reinforces Blackpool’s
position as a leading tourist destination in the UK.

The 2023 season launch also marked the introduction
of a comprehensive events guide packed with listings
for shows and activities running throughout the year.

This guide complements the “Only in Blackpool”
campaign by providing visitors with easy access to the
diverse range of entertainment available, from West
End musicals to local festivals.

Overall, the campaign plays a crucial role in
maintaining visitor interest, showcasing the ongoing
commitment of resort partners to enhance the tourism
experience in Blackpool.

It serves as a reminder that there’s always something
special happening in the resort, inviting visitors to
explore Blackpool’'s unique offerings.

Page 15

Christmas by the Sea &
New Year’s Eve Fireworks

Blackpool TBID has played a pivotal role in enhancing
the town'’s festive season through its support for
events like Christmas by the Sea and the New Year’s
Eve fireworks.

These events continue to be key attractions during
Blackpool’s winter period, drawing in visitors with
features such as the Christmas market, ice rink

and entertainment offerings. The New Year’s Eve
fireworks, aimed at families, started at 6pm, and
added a spectacular finale to the year, boosting footfall
and contributing to Blackpool’s festive atmosphere.

In addition to these, Blackpool Town Centre BID has
invested £45k over three years to enhance Christmas
lighting in the town centre, in collaboration with
Blackpool llluminations. New for last year was the
introduction of a selfie point in the shape of a large
Christmas parcel located on Victoria Street.

This was complemented by a giant snowflake selfie
point in St Johns Square. Additional festive lighting on
Bank Hey Street and Abingdon Street enhanced the
holiday feel, alongside the Christmas trees at

St Johns Square and outside Bickerstaffe House at
Talbot Gateway.

Through this investment, Blackpool BIDS continues
to ensure that the town centre remains an attractive
destination during the Christmas season, helping
businesses capitalise on the increased footfall during
this key trading period.

Social Media Successes

2.5 million

3000

channels combined.

Instagram
Social media content across all channels combined produced reach and impression 50% increase in followers
statistics of over 2.5 million — this means that content was viewed or displayed on
users screens over 2.5 million times.

Facebook

18% increase in followers

Over 3,000 comments, posts and replies were posted on content across all of the

1500

There were over 1500 new fans and followers to pages

LinkedIn
70% increase in followers

of these views were via Facebook).

152,000 views - over 143,000 of these were on Facebook

There were more than 152,000 views of video content produced — over 143,000

X (Twitter)
0.05% increase in followers
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Safety Schemes Available
for your Business

Blackpool BIDs operates the Shopwatch and Pubwatch schemes in Blackpool.
In 2023/24 we supported 70 Shopwatch members and 130 Pubwatch members.
Details of both schemes are available and to discuss further by contacting the
BID team on email: admin@blackpoolbid.org

Blackpool Shopwatch Scheme

Blackpool Shopwatch Scheme has been Over 70 members are connected to the system,
established for several years and operates as with link radios also carried by town centre

an extremely effective means of communication Police patrols and BID Wardens. It is also
between town centre businesses, the Police, and connected to the CCTV control monitoring room,
the town centre CCTV control monitoring room. providing an extremely efficient and effective

communication network.
Through the Scheme, stores and shops have been

able to greatly increase the effectiveness of their The Scheme is self-financing and non-profit
security operations and control stock losses. Staff making. Blackpool Town Centre BID is responsible
and security personnel no longer find themselves for the operation, maintenance, and development
working in isolation and can contact other radio of the system.

users around the town to share information.

Membership includes Reduced Membership Fee’s Structure

= Rental of Radio Link The Shopwatch fee structure has recently
® Radio call sign/etiquette training ?:;;;J:;C:g?gﬂr?i;p::tfiﬂmrfthIy fees

m Access to DISC via website/app Nationals: £41.66

u Exclusion order updates
Independents: £24.16

® Online reporting

Charitable: £16.66 )
* as at 1 April 2024.

= Opportunity to nominate persistent offenders
subject to an exclusion order

= Data protection registration for keeping and \
distribution of photographs AP\
® [nvitation to join Shopwatch Committee SHO PWATC H

WORKING TOGETHER PROTECTING OUR HIGH STREET
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Blackpool & Fylde Pubwatch

Blackpool & Fylde

PWBWATCH

The Blackpool & Fylde Pubwatch Scheme works
in partnership with the Shopwatch Crime Initiative
and is managed on a day-to-day basis by Blackpool
BIDs Ltd. Working with the licensees of Blackpool,
Kirkham and Lytham St. Annes as well as Lancashire
Police, Blackpool Council and Fylde Borough Council.
The Scheme is supported by Blackpool Community
Safety Partnership.

Pubwatch is a Scheme whereby operators of licensed
premises within a defined area agree to work together
to reduce the incidence of violent, threatening, criminal
and anti-social behaviour within their premises.

One approach is to exclude individuals who have
demonstrated ASB from all the licensed premises
within Pubwatch Scheme.

Other business who may also be affected by ASB
such as taxi firms, local takeaways / restaurants can
also become members of Pubwatch Scheme.

Pubwatch is supported by local police and Council
members to prevent and reduce ASB. All members
involved share information to make sure the
Pubwatch scheme is effective. The Licensees, who
are at the heart of the Scheme, make decisions in
respect of exclusions.

Membership of Pubwatch provides —

m Barred persons gallery with regular updates

= An opportunity to nominate persons for barring
m Regular meetings and information sharing

m Cover of legal indemnity insurance against
Pubwatch claims

m Data protection legislation for the storing and
distribution of photographs and information

® [nvitation to join the Pubwatch committee.

Lancashire
Constabulary

police and communities together
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